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Conflict Areas (Dilemmas)
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@'lﬂo Mission Statement of International Monitoring o

g0

international monitoring

It Is the overall target to develop continuous international monitoring

(IMO) and related fields of action in order to achieve a national and
International opinion leadership  on innovative ability together with the
BMBF program ,Working — Learning — Developing Skills, Innovative Ability

In a Modern Working Environment* (WLDS), thus assuring the long term

competitiveness of Germany and Europe in a global con text.
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33
@zlﬂo Sub-Goals of International Monitoring 9}.

Sub-Goal 1

Structuring of the current conflict areas defined in the program and

identification and evaluation of future areas of conflict in a national and
International context.

Sub-Goal 2

|dentification of national and international approaches and their
adaptation, preprocessing and utilization for different target groups.

Sub-Goal 3

Tailored transfer of solutions to the addressed conflict areas in the

scope of “Working — Learning — Developing Skills” to (national) target

groups.
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e Structure of the research project ,,IMO*

e Current status, outlook and results
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Structure of the Research Project ,IMO* — Fields of Action
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FA 1: Monitoring of International Dilemmas ¢ 4)§z~:

Monitoring of current and future
dilemmas and trends
(AP 110, 510)

INTERNATIONAL

Data analysis of current and
future dilemmas and trends
(AP 120, 520)

Structuring of current and future

dilemmas and trends
(AP 130, 530)

Presentation and processing of results in expert workshops
l with target group “Research Sponsors/ Project Managers”
NATIONAL (AP 140, 540)

Results Results Results
Politics Economy Research
(AP 141, 541) (AP 142, 542) (AP 143, 543)
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AB 1: Monitoring of International Dilemmas — Current Status

/e‘hz
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Monitoring of Current and Future Dilemmas and Trends (A P 110)

International Electronic Questionnaire:

e Future of Work and Learning*:
www.futureofworkandlearning.com

e Online January,2008 — July,2008

e 136 questionnaires returned

« Second wave of interviews starting
March, 2009
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FA 2: International Comparison \ 'Vi":

INTERNATIONAL

NATIONAL
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FA 2: International Comparison — Current Status v‘}

International investigation of already integrated and

approved practical methods (AP 210)

« Continuous electronic and literature-based investigation of approved practical
methods

* Mobilizing the growing IMO and WLDS-Community (FA 7 and 8)
to denominate Best Practice methods in the topical field of WLDS

» Criteria catalog of successful practical methods — continuous extension

Drafting a criteria catalog ,International Comparison* (AP 220)

Joint development of criteria during dialog forums together with practitioners

First quarter of 2009:
« Validation and verification in collaboration with national experts within the
individual fields of action
» Controlling of criteria by the experts of the International Panel
11
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FA 3: World Excursions:
National and International Excursions on Selected Topics
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FA 3: World Excursions: .
National and International Excursions on Selected Topics m: S }

National and international investigation and identif iIcation of

target regions and companies (AP 310; 350)

FA2 FA7 FA8

Prac'_[itioners International National
Dialog experts experts

Input by

Denomination of target regions,
company contacts and research questions

National and international selection of target

locations and companies (AP 320; 360)

2008: 20009:

@ JOHN DEERE
13
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FA 3: World Excursions — Current Status ¢ &;v

“Experience Innovation — Working and Learning by FESTO
Impressions
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FA 4: Summer and Winter Schools
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FA 4: Summer and Winter Schools — Current Status <~§v>

,Homo Sapiens vs. Homo Zappiens® — 1. Summer School (AP 450)

Multi-medial Future Workshop
on August 6-8, 2008 (AP 410)

Announcement: 1. Winter School: March 11-13, 2009 g
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FA 5: Monitoring of National Dilemmas ¢ Vfg:

Monitoring of current and future
dilemmas and trends
(AP 110, 510)

INTERNATIONAL

Data analysis of current and future
dilemmas and trends
(AP 120, 520)

Structuring of current and future
dilemmas and trends

(AP 130, 530)

Presentation and processing of results in Expert workshops
l with target group “Research Promotion/ Project Managers”

NATIONAL (AP 140, 540)

Results Results Results
Politics Economy Research

(AP 141, 541) (AP 142, 542) (AP 143, 543)
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FA 5: National Monitoring of Dilemmas — Current Status

Monitoring, data analysis and structuring of current an

d future

dilemmas (AP 510 — 520)

« 18 telephone interviews with national experts

Prof. Dr. Barbel Bergmann

Dr. Gisela Dybowski

Prof. Dr. Gabriele Schwarz
Prof. Dr. Brigitte Stieler-Lorenz
Prof. Dr. Peter Dehnbostel
Prof. Dr. Ekkehart Frieling
Prof. John Erpenbeck

Prof. Gernold Frank

Prof. Dr. Ernst A. Hartmann
Prof. Dr. Volker Heyse
Univ.-Prof. Dr. Norbert Kailer
Prof. (em.) Dr. Joachim Munch
Prof. Dr.Dr. Manfred Moldaschl
Univ.-Prof. Dr. Peter Pawlowsky
Mr. Johannes Sauer

Prof. Dr. Karlheinz Sonntag
Prof. Dr. Matthias Trier

Prof. Dr. Heinrich Wottawa

« 1. quarter of 2009: Conduction of intensive interviews
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FA 5: National Monitoring of Dilemmas — Current Status ( :

Research cluster of national experts
Structuring of current and future dilemmas/ trends (AP 5
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INTERNATIONAL

NATIONAL

FA 6: Trend Studies
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FA 6: Trend Studies — Current Status %

Contracting of trend studies to external national and International experts
(AP 630)

Trend study brochures are currently in production. 21
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FA 7: International Panel
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FA 7: International Panel — Current Status ¢ :

Impressions of the first International Panel (AP 720, 730) — May 16 in Berlin
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FA 7: International Panel — Current Status &}.

First results of the joint Brainstorming on SWOT

of German innovative ability during an Open Space

Research

Team Player
Infrastructure
Cosmopolitan

Network Culture

Good Organizers
Acceptance of Authority
Brand ,Made in Germany*
Implementation of Innovative Products
Elaborate, Differentiated Education Systems

Strengths

Dedicated Workers Thanks to Good Working Conditions '

Lasting Effect of Conservative Teaching Methods
Supreme Education in Traditional Subjects
Combining Theory and Practice at School

Certificates for Informal Qualifications

Expand Experience-based Learning

Systematical Use of Knowledge

Informal And Flexible Learning

Education as Social Value

O N Expand Engineer’s Skills
pportunities World Wide Cooperation

Skills vs. Qualifications
© www.zlw-ima.com2008

Weaknesses

Burocracy

Hierarchy

Engineering

Technophobic

“Ossis” vs. “Wessis"

Slow Change Speed
Fundamental Research

Too many Specialized Areas
Conservative Attitudes of Labor Unions
Romantic View on Nature and Technology

Lack of “Lets Just Experiment’-Mentality
Inadequate integration of Foreigners
Social Strata and Structures

Lack of Junior Executives

Insecurity Avoidance

Lack of Pragmatism

Too Few Engineers

Language Barriers

Knowledge Theft

Cultural Change

Formalities

Threats

24



Reduction of identified and evaluated dilemmas Vg

RWTHAACHEN

Strengthen innovative ability by cross-linking pers onnel development, organizational
development and competence development an a modern work environment
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Knowledge based work,
High tech strategies
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as denominated by WLDS experts during IMO events

Possible opportunities for Germany concerning the topics of WLDS v
2D

Opportunities

Individual
Individual Organization
Individual Organization

Organization
Organization
Organization
Organization
Organization
Organization

Individual Organization

Organization
Organization
Organization

Organization
Individual Organization
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as denominated by WLDS experts during IMO events

Possible threats to Germany concerning the topics of WLDS v
2D

Threats

Organization
Organization
Organization

Organization

Organization

© www.zlw-ima.com2008



Current announcement

Field of action:

Demography

Recommendations

Central promotion emphasis:
Intercultural capital

‘ N
VY
RWTHAACHEN 4l$v

Field of action:
Export of education
services
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FA 7: International Panel — Current Status

Participants of the 2. International Panel on Decemb  er 11-13, 2008

In Aachen (Vaals) (AP 720 - AP 730)

Prof. Dr.-Ing. Klaus Henning Prof. Dr. Patrick Rau

Dr. Ron Dvir Prof. Dr. Karl-Erik Sveiby

Prof. Dr. Jan Kees Looise Prof. Dr. Frank Emspak

Prof. Dr. John Bryson Prof. Dr. Fred Zijlstra

Prof. Dr. Norbert Kailer Prof. Dr. Matti Vartiainen

Prof. Dr. Vladimir Tepliakov Prof. Dr. Tarja Tikkanen

Prof. Dr. Waldemar Karwowski Dr. Jay Cross

Prof. Dr. John M. Grandin Dr. Annika Lantz-Friedrich

Dr. Eilif Trondsen

Prof. Dr. Stephen Downes
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FA 8: Expert Workshop \ ,vag:

INTERNATIONAL

NATIONAL




FA 8: Expert Workshop — Current Status \ &;v

1st Berlin Expert Workshop on May 23 in Berlin (AP 830 - 840) - Participants

Norbert Birgit John
Baszenski Benkhoff Dybowski Erpenbeck

Alexander Ernst A. Klaus \YETglig=Te! Jirgen Hartmut Marcus Joachim
Frevel Hartmann Henning Herrmann Howaldt Hisch-Kreinsen Kolling Munch

Peter Sibylle Johannes Martin Brigitte Matthias Lars Harald
Pawlowsky Peters Sauer Schmauder Stieler-Lorenz Trier Windelband Wolf




FA 8: Expert Workshop — Current Status Py

Impressions of the 1. Berlin Expert Workshop
on May 23, 2008 (AP 830 - 840)

Outlook: 2. meeting of the Berlin Expert Workshop on September 18, 2009
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FA 8: Expert Workshop — Current Status o5

Results of the operative fields* meetings (AP 840 un  d AP 860)

Prof. Hartmann

Prof. B6hle

Prof. Pawlowsky
Prof. Stieler-Lorenz

33
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Thank you for your attention!

© www.zlw-ima.com2008

34



