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Program* of the 1. national excursion within the research project IMO — 25. of July 2008
»EXperience innovation“ - Learning and Working by FESTO

Agenda
09:00 h Reception and registration of the participants
Alfa-Hotel, St. Ingbert-Sengscheid

....

09:45 h Welcome speech by Festo Didactic
Yvonne Salazar
Project Manager
Festo Didactic GmbH & Co. KG

10:00 h Presentation
“Theory of Constraints”
Factory Rohrbach of the Festo AG
Carsten Wagner
Director Material Management
Festo AG & Co. KG

11:30 h Guidance through the factory in Rohrbach

R\NNTHAACHEN
UNIVERSITY

12:30 h Lunch L e
: unc and Research

* Changes in procedures possible. 1
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Program* of the 1. national excursion within the research project IMO — 25. of July 2008
,EXperience innovation“ - Learning and Working by FESTO

Agenda
13:45 h Presentation of the project IMO
14:00 h Competence management for

change in production
Yvonne Salazar
Festo Didactic GmbH & Co. KG

14:30 h World Café (suggested topics) o7 ‘ | l :
Prevention in the knowledge society: Self-dependent employees need more management...
2. Theory of Constraints: Best practice model also profitably for the middle class?
3. Management culture: Participative in detail, strict in values or backwards?
16:00 h Coffee break

| B | s ! RWTHAACHEN
16:30 h Presentation of results Lessons Learned esf UNIVERSITY

* Changes in procedures possible. 2




