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Agenda*® of the 1st International Excursion in the Framework of the IMO Research Project
November 29 — December 2, 2008

Saturday, November 29, 2008 4 *
19:00 hrs Reception and Registration of Participants
20:00 hrs Dinner

Sunday, November 30, 2008

08:30 hrs Breakfast

10:00 hrs Visit to Touristic Highlights (optional**)
- Red Square (Moscow’s most famous square)
- Kremlin

- Novodevichy Monastery and Cemetery
(UNESCO World Heritage)

12:30 hrs Lunch Break / Leisure Time
18:00 hrs Dinner
20:00 hrs By Offer: Visit to Opera or Theater (optional**)
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Monday, December 1, 2008
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08:30 hrs Reception of Participants by Prof. V. Avdeev

(UNICHIMTEK Company) and
Prof. Dr.-Ing. K. Henning (ZLW/IMA of the

RWTH Aachen University)

09:00 hrs Presentation of Prof. Dr.-Ing. K. Henning:
“The World 2020”

10:15 hrs Prof. V. Tepliakov: ,,Spin-Off UNICHIMTEK -
A Russian Success Story*

11:45 hrs SWOT-Analysis: ,Strengths,
Weaknesses, Chances and Risks of
German-Russian R&D Cooperation*”

13:00 hrs Lunch
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Monday, December 1, 2008

15:00 hrs Guided Tour of UNICHIMTEK company
17:00 hrs Visit to Lomonossov State University
Moscow

Presentation of Prof. V. Avdeev:

~Innovations Through Excellent Cooperation*
19:00 hrs Dinner
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Tuesday, December 2, 2008

07:30 hrs Breakfast
08:30 hrs World Café to the following topics:

1. Germany and Russia compared: what are future cooperation fields
in work- and learning research?

[
2. Working- and learning processes at the Best-Practice-Enterprise
UNICHIMTEK: which innovation strategies have led to success and what

does this imply for work research in Germany?

3. How can the common cultural background of Russia and Germany be of
advantage In creating innovative working- and learning processes?

11:00 hrs Discussions and Lessons Learned
12:30 hrs Lunch
13:30 hrs Check-Out and Return Flight
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