











seeing a herd of prey decline and starting a hunt for fresh meat, fresh innovation, they
envision themselves under threat from their competitors, moving into a state of defen-
se, that is as much cripling as it is immobilizing.

When we approach the world through fear, we are in a state of limiting our exposu-
re, seeking for cover, cautious in our approach of the unknown. This will not bring us
to discover the unknown quite as fast as we would when hunting for new means for
improving our lives. When we let go of our state of fear, we will experience more free-
dom to explore and partake of the many rich experiences that our surroundings and
technologies still have to offer. We can approach any problem posi- tively,

with a care for making things better for ourselves, rather than

holding on to something we think we had, but which was in
fact never ours.

When we fear the loss of customers, we fear for our
ability to deliver value. We think that our competitors

must logically be delivering more value, so we
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focus on trying to outdo our competitors in what they seem to be doing best. Often,
we don’t go looking for ways to start a new product life cycle of emergence and growth,
but we try to prolong the mature phase of a product in an attempt to extract maximum
value from minimum effort.

When we do this, we are motivated by our fears that we may not be capable of inno-
vating in such a way that we will again provide true value to our customers.

When we look at the system of law that we have installed in our society, it has for
the last centuries been ever more focused on limiting damage and threatening con-
sequences, instead of the repairing damages and enabling equal opportunity. Fear of
legal claims now drives many businesses and organizations as well as individuals to
implement measures that restrict their use of technology, products and services, just
to ensure that they do not commit acts for which they may be sued. It should be appa-
rent that by structuring our society this way, we are limiting our growth and innovati-
on; by operating on a basic premise of fear, we preprogram our response to be inaction,
avoiding or aggressive response, rather than the active engagement that it could be.

A final example of how society has been operating from a basic behavior of reac-
ting to threats is our need for privacy. Part of our individual competition, which has
been part of our society for many centuries, is our need to protect our competitive ad-
vantage; our hard-earned position of certainty may be taken away or diminished by
others discovering the same techniques and resources. So we created a shell of privacy
around ourselves, to further delineate our individual identity and competences from
the collective of which we are all a part. Although this has made distinctions much
clearer and has allowed some individuals to rise to great prominence through a mono-
poly on a particular set of ideas or skills, this has deprived the collective of discover-
ing how combining the different skills and competences of multiple individuals might
have been better for all of us.

What we can learn from children’s uninhibited exploration is that by adopting an
inquisitive, eager approach to the unknown, we will much faster come to experience
exactly what it may offer in terms of new experiences, new innovations, new frame-
works and new threats. Only when we discover a true threat this way, is there a need to
take action and fall back on our cautious approaches. Even though large parts of socie-
ty have been fearful of losing gained status and advantage, rather protecting a threate-
ned niche than building a new one, the most successful discoveries and advancements
of the past centuries have been made by those who were, in a way, genuinely fearless.

Now, an entire generation is showing us how to be fearless and inquisitive again,
enabled by technology and only hindered by the rest of society that is still reluctant to

aid them and see them, not as a threat but as an addition to our established way of life.



If we wish to add new technology, knowledge and abilities to our bag of tricks, we must

not be afraid to open the bag in fear of letting something out.

SOCIETY CAN RELAX

When we consider society as a network of individuals, then we need to consider that
a network consists of two characteristics: nodes and connections. Individuals in a
network represent the nodes and their relationships represent the connections. Every
node and every connection in a network may be unique; even though there are simi-
larities, the combination of priorities and values, competences and insights, strengths
and proximities, may differ greatly. This makes every node and every connection va-
luable.

Society has for centuries been focused on strengthening itself through strengthe-
ning the individuals. Furthermore, we have been trying to strengthen certain aspects
of individuals to make our society better suited for a particular type of challenge and
complexity. Through education and by demanding only particular types of intelli-
gence, we have created a network that is rather unbalanced in its abilities to contain
and share all of our capacities and interests as human beings.

When we created jobs, we were asking people to improve their skills in performing
certain tasks. By creating structures we encouraged people to develop analytical skills.
Through competition, we stimulated a focus on performance, the realization of quick
gains and the ability to present ourselves and our solutions.

When we dubbed painting, music, spirituality and sports as hobbies or recreational
activities, we relegated them to the personal sphere, giving off the signal that these
skills and interests were of less value to the network as a whole. When we learned to
raise a curtain of privacy around ourselves as individuals, these were the characteris-
tics that we kept hidden.

Creating a veil between the part of ourselves that we would share with society and
the part that we could not share with many caused many people to feel disconnected.
People with particular primary skills in the artistic or paranormal, were often forced
to develop their secondary skills in order to create a living.

People got disconnected from society. Workers doing their jobs only for the purpose
of having some money so they could go home and spend time on what truly enthused
them, are no exception. By trying to impose uniformity on the network, in effect put-
ting stress on the connections and nodes to change, we destroyed part of its value. Asa
result, we now have plenty of employees who see work as a chore and are consequently

hard-pressed to really give it their best effort. Still, many companies and human re-
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source departments try to push and educate their employees, rempower< them so to

say, to put their best efforts in their work.

When a network is dynamic, relations will be formed and reformed and individuals
will move in relation to one another. Both opposites and similarities attract, so on the
one hand we would see groups of people forming around common interests and skills,
common connections. On the other hand, we would see people contributing in places
where their views are as opposing as they are refreshing. For example, connections
would form between people who love golf, but consequently they might contribute to
each others perspective on business; people who find each other through a shared love
of music, might open each others eyes for different cultures.

Through the Internet, many repressed groups and interests have found a venue for
sharing and connection; a voice in society. This same reconnecting of the network is
causing the veil of privacy to slowly come down. As people learn that there are others
who share their dark desires or personal hobbies, their less valued but often equally
defining characteristics, people are becoming more open towards each other about
who they are at work as well as in their free time. The very concept of »free time« im-
plies that there is also time spent in captivity or service of others (Veen&Vrakking,
2006). Again, we see here the signs that we have taken autonomy out of the individual
nodes.

Homo Zappiens are leading society in reconnecting and rediscovering the fun and
venue for sharing their complete selves. Consequently, we see emerging interests in
eastern philosophy, feminine skills, arts and cultures arising in a mostly competitive
and analytical western society. Suddenly, there is a huge rise in occurrences of para-
normal abilities; alternative therapy has taken flight over the past decade; even the
concept of empowerment and more self-decision for employees can be seen as a redis-

covery of repressed qualities. Not that these characteristics where non-existent before,



but rather, as a society we did not pay attention to them and thus we did not see them.

We have yet to see how these emerging interests will change our views and beliefs as a
society, but their emergence is striking.

Not only are these concepts and competences crossing over from a personal into a
societal sphere, from the individual into the valued domain; as a consequence of peo-
ple now sharing more of themselves, we slowly see people getting back in touch with
themselves. The mixing of sciences is bringing new insights to each discipline and has
spawned innovation across domains, in such new fields as nanotechnology, biomecha-
nical engineering and sustainable energy science. Employees are bringing ideas of re-
laxation and meditation into the workplace. We see more people preferring free time
and fun over the relentless pursuit of money. Even though the traditional religions do
not yet see a steep increase in their numbers of subscribers, it can be noticed that there
is a huge increase in spiritual interest, especially among young people.

What is also interesting to note is that because of our rediscovery of hidden talents
and abilities and because we are slowly letting go of our need for privacy, we see a
strengthening of connections. Homo Zappiens are communicating more about a wi-
der range of topics with a larger group of contacts; they have released their fear of com-
munication and sharing and our need for privacy is being replaced by their need for
attention. All of a sudden, the last decade has seen a surge in reality television; people
choosing to allow themselves and every aspect of their lives to be filmed.

The cry for attention is also apparent in, for example, the explosion of marketing
efforts or the competition for guests in prime-time talk-shows; shows and magazines
are looking for exclusivity; brands are looking to buy into the established images of
celebrities.

Yet, while we see commerce responding with giving us more of the things we are

already doing ourselves, we can also see the collective response, from a network of
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increasingly liberated individuals, that attention cannot be bought or forced. Where
ever more sources are competing for attention, we see individuals preferring sources
that fit with their particular skills and interests; sources that rather provide in-depth
coverage of single issues, instead of the flash-bulletins that we call the evening news
nowadays.

Traditional society is at a loss how to deal with these changes. We can see doctors
unable to explain how a cancer could have disappeared between two visits or how a
blind man has suddenly regained his vision after using aspirin for two weeks. Pati-
ents, being increasingly knowledgeable, are encountering doctors who are increasin-
gly vague and indirect about symptoms and the need for treatment. Politicians, who
are still talking in general terms about their plans, ideas and opinions, have aliena-
ted voters who increasingly want specific issues to be addressed. Businesses, at a loss
to continue innovation, are focusing much of their attention on the acquisition of
competitors.

Teachers, who see students in their classes with sometimes more knowledge, some-
times different interests, blame methods, books, curricula, management and politics
for their inability to teach.

In every aspect of society it is becoming apparent that those individuals and struc-
tures, businesses and organizations, that are retaining a structure of scarcity, privacy
and not sharing, are missing out on the reconnection that this age seems to be brin-
ging. Not only are they less connected, but as a consequence they miss understanding
of what is truly going on around them. Their clinging to old frameworks is making
them blind.



Innovation is not contained in structures, nor is it contained in individuals or in
their relationships to others. Innovation is contained in the dynamics of a network; its
ability to continuously form and reform is what makes society innovate and learn. In-
novation is only limited by the boundaries that we place on a network, the space that it
is allowed to possess. What is contained in the network’s connections and nodes is the
knowledge and values that we accumulate as we innovate (Siemens, 2006). As we see

in online computer games, a network derives it power through its users.

AFTERTHOUGHT

We must be ready to let go of our notions that power and organization cannot be dis-
tributed. We must also let go of our fears that we must cling to what we have gained,
because just as this may maintain for us a status quo, it is also holding us back from
innovation. We must let go of our habits of compartmentalization and division, giving
everything a label and a limited purpose. We must stop our focus on parts of the net-
work, parts of the individuals and parts of their relationships.

Once we do, we will see that we can reconnect with our more natural inclinations
to seek value as we need it and provide value where it is asked. By reconnecting with
the network of our species and releasing our fear of being absorbed by it, we open
ourselves to a myriad of new possibilities for play and innovation. We will embrace
uncertainty as a given constant and rise to the challenge that this dynamic playing
field brings. By reconnecting with ourselves and the network, we open ourselves to
again seeing the world as connected, freeing ourselves to explore its aspects that we

previously ignored.
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J. GET BACK IN THE NETWORK

In this final chapter, we intend to show you how to reconnect with a networked view on
organizing our lives. As we saw in the previous chapter, many of the concepts that we
use to organize our lives, learning, work and society have become obsolete from Homo
Zappiens’ point of view. Technology has taken dominance over society as a means of pro-
viding organization to our lives. This has cleared the way for the individual and society
to become more intertwined. This chapter will attempt to provide you with new frame-
works, a new set of glasses if you would, through which you may take a more positive
look at the changes we see occurring. We will discuss how, through a new perspective, we

can come to redesign society to match this networked view on organization.

POSSIBLE SCENARIOS

It should be noted that predicting the future is difficult at best, with any trend. When
we try to draw conclusions from the past or present and say something about the
future, we inevitably have to make assumptions. Looking at the possible scenarios
for the future, we can discern three main axes or choices. We might develop different
scenarios based on our assumption that technology will be embraced or rejected. Ano-
ther deciding influence on future developments will be whether the momentum for

change is strong enough to conquer resistance from established

power structures. A third factor of importance is whe-

ther the direction of techno- logical innovation

will continue or consoli- date.

At one extreme we

may find a

scenario where or- der is restored

as we knew it and nothing much

changes. Tech- nology may be

seen  as  conti-
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technology will aim less at the exploration of possibilities and more at satisfying the
need for increased ease and efficiency.

In this publication however, we will opt to describe another opposite, because we be-
lieve that, given the trends and characteristics we notice, society is ready for a change.
In this chapter we will therefore assume a scenario where technology is readily ad-
opted for its possibilities, creating opportunities for added benefits. We see establis-
hed power structures slowly disappearing and a new, networked form of organization
emerging. As a driving force behind continuous change, technology will increasingly

be seen as an opportunity rather than a means to control.

LIFE IS PLAY

Ever heard the expression: »Life is just one big game«? Looking at how Homo Zappiens
playfully accepts technology, how they immerse in multiplayer gaming and how they
deal with complex problems through a hands-on, self-directed approach of explorati-
on and cooperation, one could easily imagine it so.

Looking at little children and how they first learn to walk, talk or respond to sig-
nals from their parents, the word >play< may come to mind more than once. It might
be even more readily apparent when describing how lion cubs learn the first basics of
hunting prey, by practicing on each other. See how the basics of sports are taught to

children and one can see again the elements of playing being used to trans-

fer the most elementary understanding of a sport, be it rowing,

sailing, football, hockey, judo or any other form of personal
exercise.

Play offers to any living being a means to explore without
the fear of mistakes or the blinding of expectations. When
we play for winning instead, we call this competing. Playing
in itself is not about the end result, but about the game itself

(source?). Through playing we allow ourselves to experience
any occurrence and respond to any experience, without our
pre-determined judgment pushing us in any particular direc-

tion. People can explore different sides of themselves by play-

ing a part, pretending to be someone they are not and comple-
tely immersing themselves in their role. Through this experience
they may consciously learn more about their values, opinions and
abilities than if they were to seek them in a pre-qualified manner.
Learning any basic skill or competence often requires the conti-

nuous refining of crude abilities and notions. One starts with only
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a very limited view of an ability and little to no control over it. Through practice and
continued use, possibly aided by a teacher or the examples of others, one may come
to improve and refine basic constructs, leading after possibly years of practice to the
subtle mastery of an Olympic sportsman or lauded musician.

Every person has a unique set of abilities and as a consequence may have greater
difficulty or ease in learning specific things. Certainly there are many different ways
to learn for equally many different people. Falling back on the basic premise of play is
then the only natural way for exposing everyone to the richness of possible experien-
ces free from preconceived notions of structure and order.

The logical direction for education and learning to develop, as we see society ever
more embracing the uniqueness of each individual, is for the process of learning to
become more natural. By recognizing that people will learn from any new experience
and what they learn may often not be predicted, we should be able to see that there is
really no way in which we can reach the optimum level of development for each in-
dividual through structured education, as we have been trying to do. We will need
forms of mass individualization, flexibility and playful exploration to allow children
and adults to develop the necessary learning skills they need to deal with any new si-
tuation. When redesigning our educational systems, we should strive for a minimum
of restrictive structure, so that as mush as possible, people may retain their natural

ability to learn through play.

NO GOALS
There are certain aspects that may be beneficial to creating an environment in which
this more natural form of learning is better facilitated. First, we must realize that we
cannot control the outcome of learning up front. Setting goals for education is there-
fore completely contradictory to natural learning. For example, suppose a lioness wan-
ted to teach her cubs about hunting, but were to impose a goal whereby one cub had
to >wing the result could just as easily be an awkward situation with a dominant cub
displaying unnatural >prey< behavior as it could end up teaching both cubs to antici-
pate each other.

A better approach would be to use increasing levels of difficulty for each cub as they
demonstrate increased abilities. By siding with the weaker cub, the teacher in our ex-
ample can restore a balance in challenge for all participants, leaving each to explore

their skills at their own level.



EXAGGERATION

Second, playful exploration is encouraged by a rich and unknown set of experiences.
Actors playing a part, being assigned a role or pretending to be something they are
not may have the positive effect of enhancing their range of experiences. Where the
example of a lioness setting goals was counterproductive because it was not responsive
enough to each individual, it may equally be beneficial for providing experiences that
would otherwise be hard to come by, thus opening the way for new paths of discovery.

A better method and example could

be the process of exaggeration. NOWADAYS, T0O MANY BUSINESSES TRY T0 HOLD

Exaggeration is the process of ex-

ploring skills and abilities, experien-  (JN T0 A STATE OF MATURITY, OFTEN ARTIFICIALLY
ces or concepts to their extremes, the-

e et e oo, PROLONGING THE VALUE OF THEIR PRODUCTS AND
of one’s scope for learning and impro- - SFRYICES THROUGH ARTIFICIAL CONCEPTS SUCH AS

vement. By exaggerating the nuances

e o sanen, sptons . MARKETING OR TARGET GROUP DIFFERENTIATION.
her very slow or very fast, pronounced

or with a purposeful accent, one may

learn to sample the different flavors of speech, getting more of a feel for the limits

within which one must operate and may encounter most of one’s experience. Exagge-

ration can be described as learning from the outside in, first practicing the most crude

behavior, movements or abilities, before refining each towards the core of a mastered

competence.

IMMERSIVE CHALLENGE
A third component for a naturally playful environment is the characteristic that chal-
lenges and experiences may become more complex and challenging as one learns.
Rather than seeing a student coming ever closer to a targeted state of mastery of
particular concepts or competences, a naturally playful environment should decrease
its level of structure and organization, while allowing for the increased complexity of
everyday life, in order to keep challenging a learning individual to test his or her in-
creased abilities in a wider range of situations and connecting learned experiences to
a wider range of associations. In a job-related training, as an individual learns more
about a particular task or problem, an optimal learning environment would offer that
individual an ever increasing chunk of the problem or task to handle. This would be

the equivalent of functional promotion.
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As we live our lives we continuously learn. By harnessing our innate ability for lear-
ning playfully, without restrictions or fears and by shaping our environment to of-
fer support for this immersive, unrestricted and safe exploration, we can offer each
individual the means for exploring their own unique set of abilities and preferences
and developing an internally motivated drive for continuous improvement in areas

of interest.

QUAD-CORE SOCIETY

When looking at the ways we have structured our economic value system, we can see
that we have created businesses and organizations that serve a specific purpose and
employ human assets as means to producing that effect. In essence, a business has a
purpose that is valuable to mankind. Economists have described a product life cycle,
which may be equally applied to any concept of value, describing 4 stages from birth
through growth and maturity to and end-of-life state. This cycle in essence describes
how every thing of value may be discovered, refined and ultimately distributed to
everyone with a need for it, before it will eventually be replaced by something else.

Nowadays, too many businesses try to hold on to a state of maturity, often artifi-
cially prolonging the value of their products and services through artificial concepts
such as marketing or target group differentiation. While they may be creating new
value from marketing or specialized attention, this does not detract from the fact that
their basic value has eroded and should be replaced by something new.

If we look at how Homo Zappiens is dealing with the monopoly of record companies
and their restrictive copyright system, one can see a perfect example of how a true va-
lue, the distribution of music, is in dire need of innovation, while an entire branch of
business is trying to hold on to a mature, yet hopelessly outdated and overpriced, sche-
me of delivery. In a previous chapter, we already made note of the fact that structures

held too rigidly will increasingly give rise to forces aimed at taking them down.

CONNECTION

The main trend in value that we see emerging in society is the creation of value through
connection. Indeed, in many aspects of society, we can see initiatives taking flight that
provide new value by adding a connection to a network of other individuals. Televi-
sion has discovered this concept in its reality TV and sms-voting, creating a sense
that the viewer has some interactivity; open source software is providing networked
value by allowing the collective knowledge of an enormous potential in individual
programming skills to contribute; Voice over IP is emerging as the new standard for

voice communication, because it effectively lowers the cost-barrier for communica-



tion between people; smart devices such as set-top boxes, smartphones and integrated
ordering systems provide value through integration, linking and integrating several
separate functions into one product.

When designing a network organization for the delivery of value, a replacement for
our current economic infrastructures, we can distinguish several essential elements.
A true network is based on unique distinguishable elements, their relations and a dis-
tributed means of traversing, a means for any element to form relations with any other
element without a preconceived format. To realize how people can create value to-
gether through a networked form of organization, one can best compare society to the

emerging parallel processors that are being developed for computing applications.

PARALLEL PROCESSING

Comparing a networked society to a parallel processor, we need to explain concepts of
communication, shared memory, bandwidth and specialized cores. By increasing the
bandwidth of society through our increased means for communication, we have in ef-
fect opened the way for multiple parallel processing. We are continuously integrating
the available memory and cache, because information is ever more pervasive and we
are thus removing the need for hierarchical structuring and defined tasks. A network
enables every separate unit to make the same decisions based on the same logical
rules. More and more, because of our interconnectedness, we are joining to become
one unit, one substitutable group of nodes, where each node may substitute another,
each node may direct others and each node may take lead, keep track or process. The
logical structure that allowed a hierarchical society to divide tasks between separate
entities, will need to make way for a new form of code that allows for distributed coor-
dination through communication. For example, programming for a single processor
involves planning of tasks so that they may be completed in the right order, with the
optimum use of active memory and a minimized number of logic steps. When pro-
gramming for a parallel, distributed processing structure, the main distinction in how
you structure codes and tasks is that you will need to make sure that as few tasks as
possible will require waiting on another task. In effect, because each core has the abi-
lity to communicate with every other core at every possible moment, you will want to
make optimum use of each cores abilities by reducing this number of interactions to a
strict minimum. This may need a little explaining: the speed of the interactions is still
slower than the internal processing speed of the core. (Translating this to humans: hu-
mans can still think and process information much faster and more complete, or, with

a higher bandwidth (intensity), than they can communicate this with other humans)
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DISTRIBUTED LOGIC

The speed of processing of each single core is very high; in fact it is still much higher
than the speed of communication between cores. What has changed is that the speed
of communication between cores has been greatly improved whereby it is no longer
impractical to use this communication and on top of that, the resources that the cores
use to do their work are now shared, making it feasible if not interesting even to co-
operate.

However, because the cores still work best on their own internal processing, we
will want to divide the total work into equal tasks, equal in number to the number of
cores or a multiple thereof. Instead of the aforementioned optimizing of the order of
the processing queue, which was the standard operating procedure for a single core
programmer, we now have a new main focus in multi (parallel) core programming,

in that we want as few tasks as possible

THE NEW IMPORTANT COMPETENCE IS THAT WE LE-  to require other tasks, thereby trigge-

ring a wait. Any dictated sequence of

ARN HOW TO DISCERN AND FILTER BETWEEN USEFUL s win dictate waiting and coope-
AND USELESS SOURCES. INSTEAD OF RELYING ON ration, thereby slowing the speed of

processing.

SOMEONE ELSE TO FILTER INFORMATION FOR US, WE 1nteresting from this development
MUST LEARN HOW TO FILTER IT OURSELVES. THIS IS~ of paraliel versus sequentiallinear pro-

gramming and processing is that we

WHERE GRUUPS []F PE[]PI.E WITH SIM".AR INTEREST see these same changes and challenges
[]R EXPERIENCE [:[]ME |N in society. The main problem comes

from a bottleneck in the communica-

tion speed between cores, thereby pro-
hibiting, for the moment, the creation of one single-core hive-mind. The mere fact that
the core’s internal processing is still faster than the speed of cooperation drives the
necessity of tasks. Differences in cores (cpu, gpu, physix, etc.) drive the diversification
of tasks and the specialization of core’s processing or picking up of these tasks. But the
huge increase in cooperation bandwidth and shared resources has enabled the current
reconsideration of a share-oriented order and division structure, rather than a hierar-
chical, logical, linear/sequential structure.

What we have been trying to point out by using the above example is that society
has been given the opportunity of providing each individual with a better contributi-
on to the group result, through an increase in communication and sharing. A better
way for organizing such a networked single entity is a system of distributed tasks that

minimized reliance. For businesses to increase their ability to provide for their human



assets an environment where networked problem solving and working is encouraged,
they will need to invest in their platforms for communication and sharing and reduce
their efforts at control. Instead, they should distribute to each individual the essence
of the value they are trying to provide through cooperation and leave it to each indi-
vidual to contribute to that shared purpose to the best of their abilities, through their

own decisions.

POWER TO THE USER

For the individual, these are exciting times. While we are still, and even increasingly
so0, dependant on each other for our survival and many of our experiences, we can
now take a more active approach to shaping how we participate in this society. Where
hierarchy dictated a competition for scarce resources, positions or complexity, a net-
work offers to everyone an overwhelming opportunity to experience. To deal with this

increased complexity, we need to prioritize a different set of skills.

THE SUM OF THE PARTS

One of the most striking emerging phenomena is that of group filters. Because infor-
mation is no longer filtered for us by refereeing and trusted sources, such as television,
newspapers, radio, politics, libraries, record companies or educational institutions, we
no longer need the skills of knowing how these sources structure their information;
we don’t need the skill of searching a library index or the knowledge of which page in
a newspaper hold the financial information.

Nowadays, anyone can produce and broadcast information to anyone else, wit-
hout an intermediate referee. The new important competence is that we learn how to
discern and filter between useful and useless sources. Instead of relying on someone
else to filter information for us, we must learn how to filter it ourselves. This is where
groups of people with similar interest or experience come in. Already, on the Internet,
we can see such groups gathering information that is relevant to them and recom-
mending it to others within the group. Through a form of internal recommendation,
information is filtered based on perceived value and importance. Cooperation seems
to provide an excellent mechanism for distributing this new increased load in deter-

mining for ourselves what is valuable.
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REMOVING THE VEIL
Another notable change in skill is our ability to keep our most prized knowledge and
competences private and thus scarce. In an organizational system that promoted com-
petition, this skill made sense. Yet in a network, where negotiation and communica-
tion seem to be the key elements, privacy is an outdated concept.

As we can already see Homo Zappiens doing, for the individual participating in the
networked society of tomorrow, it is increasingly important to broadcast to everyone
else what one’s abilities, interests and needs are so that anyone who may have some-
thing to offer or may be requiring your services is able to find you. The need for privacy

is thus changing into its exact opposite, the need for attention. For us to

EVERYTHING CONNECTED
A final essential change for the individual as well as for the society of which we are all
a part, will be the realization that everything is connected. As with a networked view
on organization, creating value and learning through associative, exploratory play, we
must also see ourselves and all our experiences as being a part of us, just as we are all

an equal part of society. This means that not only is the need for privacy disappearing



and not only does our contribution in several groups of similar interest help both
ourselves and the other group members, but also we may come to see that those parts,
skills and interests of ourselves that defined our very uniqueness and which we often
kept hidden, are the source for the most essential contributions we can make to society.
Your personal life will become more important to organizations seeking to employ
you than where you were educated; your previous job experience will become more
important than your degree of education.

More importantly however, the things you do in your personal life, the way you in-
teract with your children and the things you do to organize your household are the
same things you will be doing in your work and those are also the same processes you
will see occurring between groups of people and networks on both larger and smaller
scale. By embracing a networked view on life, we are returning to more basic, underly-
ing views of natural organization and dynamics. Realizing how everything is connec-
ted and how one may learn from each level to implement this knowledge on other le-
vels, is very valuable to any individual trying to reshape his life; it is also very valuable
to a society that is still struggling with the fear of releasing control: we will be able to

make sense of things. 1

1
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The world is not changing, we are. The frameworks
we have imposed upon the world to make it neat and
tidy, manageable and predictable, at least or so we
thought, are failing us. The dust that we had so care-
fully swept under the rug is coming through. What
we did not allow ourselves to notice for the past four
centuries is now coming back into view, seemingly
with an attitude. Or is it just that it has always been
there and some part of us and our society is now no

longer willing to go without it?



