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Overview 

I. Funding Priority OSH 

Á Fact Sheet  and scientific signifiance 

Á OSH as innovation driver 

Á Aachen Impulse 

II. Meta-Project StArG 

Á Gap: Knowing How ς Knowing That 

Á New forms of programm governance 

Á New transfer understanding 

III. Next intended steps  

Á Funding Priority Potential for Innovative Capability in the Context of 
Demographic Change  
 

Á Meta-project DemoScreen 
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Fact sheet funding priority OSH 

Á funded by the Federal Ministry for Education and Research BMBF) 
and the European Social Funds (ESF), 
 

Á works on one topic area in funding program Working-Learning-
Developing Skills. Potential for Innovation in a Modern 
Environment.  
 

Á duration: 2006-2010, 
 

Á funding volume: 20 Mio. ϵ, 
 

Á ca. 25 cooperative projects,  
 

Á six focus groups and   
 

Á one meta-project.  
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OSH as an Innovation Driver 

αEconomic requirements and social obligations to create safe and health working conditions 
are not inherently opposing, but rather complementary conditionsάΦ 

Bullinger 1999 

Strengenthing Capacity to Innovate and Competiveness 
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Scientific signifinance in funding program 

Innovation Strategies 
beyond Traditional 
Management 

Balance of Flexibility 
and Stability in a 
Modern Working 
Environment  

Innovative Capability 
in the Context of 
Demographic Change  OSH 

IMO-strategies to foster and strengthen  
innovative capability 

S1 Health and Prevention Management 

S2 Establishment of Innovation Cultures 

S3 Use of Knowledge and Human Potential 

S4 Holistic Innovation Management 

S5 Focussing Social and Organisational Innovations 

S6 Opening of Innovation Processes 

S7 Continuous Competence Development 

S8 Integrative Design of Work and Learning 

      Environments 

S9 Work-Life-Balance 

S 10 Innovative Forms of Work Organization 

S 11 Management of Uncertainty  

S1 Health and Prevention Management 

S2 Establishment of Innovation Cultures 

S3 Use of Knowledge and Human Potential 

S4 Holistic Innovation Management 

S5 Focussing Social and Organisational Innovations 

S6 Opening of Innovation Processes 

S7 Continuous Competence Development 

S8 Integrative Design of Work and Learning 

      Environments 

S9 Work-Life-Balance 

S 10 Innovative Forms of Work Organization 

S 11 Management of Uncertainty  
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Innovation Strategy and 
Health 

The Funding Priority as a Solution Space 

Focus Groups  in funding priority OSH are: 

Prevention as an 
Element of Workplace 

Innovation 
Management 

 

Prevention as a 
Competitive Factor 

Health Promotion in the 
Context of 

Demographic Change 

 

Participation, Leadership 
and innovative 

workplace design 

 

Cross-Company 
Alliances 
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Prevention as an Element of Workplace Innovation Management 

Focus Grouṕs Positions 

Á Qualified, healthy and efficient employees are the key to 

developing and implementing new products and 

services in a globally competitive environment. 

Á Effective workplace health by utilizing preventive 

strategies of situational and behavioral prevention 

within a systematic framework. 

Á Big companies Healthcare Management successfully 

established 

Á SME: Systematic management and organizational model 

incorporating external, cross-company stakeholders in 

smaller organizations. 
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Prevention as a Competitive Factor 

Focus Grouṕs Positions 

Á Integrating human and social aspects into corporate 

strategy has a considerable influence on economic 

success and therefore the competitiviness of a company. 

Á An integrated approach affects both the performance 

and motivation of the employees, and contributes 

therefore to the positive economic development of 

companies. 

Á The relationship between healthcare management and 

performance-related results is highlighted at company 

and employee level to emphazise the economic benefits 

of prevention strategies. 
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Innovation Strategy and Health 

Focus Grouṕs Positions 

Á Studies show: the Knowledge-economy employees 

whose health is affected are less 

motivated, less committed and less innovative. 

Á In order to systematically implement prevention in 

workplace healthcare management, interaction 

between people, situations and organizations needs 

to be optimized in a targeted manner. 

Á Promoting personal resources and individual 

responsibility, internal interaction aimed at forming 

interfaces, development of customized solutions by 

the involved parties (internal/external), integrated 

prevention centers can exert a crucial influence. 
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Health Promotion in the Context of Demographic Change 

Focus Grouṕs Positions 

Á Demographically orientated health promotion requires 

an increased prevention element. 

Á Only by matching workplace services with individual 

needs and requirements can prevention become 

effective.  

Á Continuous training and learning at individual and 

operational level establishes the initial prerequisites for 

living and growing old in good health. 

Á All Stakeholders who create and shape workplace 

structures and processes, as well as cross-company 

health promotors, are being called upon to help 

implement approaches, instruments and procedures. 
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Participation, Leadership and innovative work design 

Focus Grouṕs Positions 

Á The concept of participative prevention can fulfill a crucial 

intermedary function between the objective nature of 

prevention requirements and personal structuring ones. 

Á Employees are seen as work-design and organization 

specialists, and must empower themselves to protect 

their own interests. 

Á Participation therefore allows prevention objectives to be 

acknowledged as having equal value and status to 

economic objectives. 

Á Management behaviour and a culture of trust within the 

company are crucial for social support of participative 

prevention processes. 
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Cross-Company Alliances 

Focus Grouṕs Positions 

Á Potentially effective prevention strategies call 

for more emphasis to be placed on 

specific action requirements rather than on 

unilateral, normative messages. 

Á The functions of associations, chambers and 

trade organizations need to be harnessed and 

developed to tap the strategic 

potential for prevention. 

Á For the development of prevention instruments 

and the transfer of products and 

services  to practical applications, businesses 

and networks need to be involved. 
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Aachen Impulse 

Striking a  
Balance 

Research 
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Aachen Impulse 

Further Research  
Requirements 
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Overview 

I. Funding Priority OSH 

Á Fact Sheet  and scientific signifiance 

Á OSH as innovation driver 

Á Aachen Impulse 

II. Meta-Project StArG 

Á Challenge: Knowing How ς Knowing That 

Á New forms of programm governance 

Á New transfer understanding 

III. Next intended steps  

Á Funding Priority Potential for innovative capability in times of demographic 
change  

Á Meta-project DemoScreen 
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Fact sheet meta-project StArG 

Á funded by the Federal Ministry for Education and Research 
(BMBF) 
 

Á duration: 2007-2010, 
 

Á funding volume: 800.000 ϵ, 
 

Á Nickname StArG, German: strong 

 

Á Full name: ά{ǘǊŀǘŜƎƛŎ ¢ǊŀƴǎŦŜǊ ƛƴ Occupational Safety and Healthέ.  

 

Strategischer Transfer 

im Arbeits- und Gesundheitsschutz 
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Transfer Gap: Knowing That and Knowing How 

αIt is neither self-evident that societal problems occur within 
the EDIT mode of the scientific systems, nor can it be assumed 
that generated knowledge actually reaches social settings,  
where it can be used in a useful wayΦά  

Knowing That 

but Knowing How ? 

Quelle: Ryle (1946), Ludwig (2007), Braun 1997 

α{ŎƛŜƴŎŜ raises wrong questions and problems, which almost 
have nothing to do with the problems in practiceΦά 

α{ŎƛŜƴǘƛŦƛŎ results are too specific, therefore the complexity 
of practical problems is considered only insufficientlyΦά  
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Two ways to foster transfer-processes 

new forms of 
programm  
governance 

T
o
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new transfer 
understanding 

in research 
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Solution space: new forms of program governance  

Politics/Policy 

Actors need to 
generate Knowledge 

together 

Research should tie in 
former R&E Programs  

Work research need 
to reflect on every 

recursive level INSO 

Practitioners 

Successful and target-
oriented knowledge 

Results need to be 
relevant  

A common-shared 
language is 
neccessary 

Scientific 
Community 

Safe guarding good 
scientific practice  

Discussing the results 
on national and 

international level 

Public opinion 

Results and project 
need to have a wide 

impact 

Doń t waste the 
money  
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Solution space: new forms of program governance  

 
 

Action  

Institutional  
context 

 
 
Actors 

Multi-level system 
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Institutional context  

Quelle: Mayntz/Scharpf (2006) 

environment 

Funding Priority 
Occupational Safety 

and Health funding volume 
duration 

1 

BMBF= nationwide 

2 

 to foster innovative 
capability 

3 

Evaluation previous 
R+D-Program 

4 

Development of work 
research   5 

Checklist: 
How much money and time are 

available ? 
Which political level is adressed? 
Which goals are pursued? 
Historical embeddedness?  State-of-the-

art? 
What are the area of focus, e.g. H-O-T 
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Solution space: new forms of program governance  

Politics/Policy 

Actors need to 
generate Knowledge 

together 

Research should tie in 
former R&E Programs  

Work research need 
to reflect on every 

recursive level INSO 

Practioners 

Successful and target-
oriented knowledge 

Results need to be 
relevant  

A common-shared 
language is 
neccessary 

Scientific 
Community 

Safe guarding good 
scientific practice  

Discussing the results 
on national and 

international level  

Public opinion 

Results and project 
need to have a wide 

impact 

Doń t waste the 
money  

ᾜ 
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Multi -level system 
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