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@@M o The TaskEstablishinga Systenof Continuousinnovation

Innovation Pressure

on the dynamicglobalmarketsof today companiesare forced
to continuouslyinduceinnovationsc but how?

Innovation ProcessManagement (IPM)

traditional formof innovationmanagemenbriented on product
developmentphaseswith afocuson innovation processes

Sustainabldnnovation Management (SIM)

.
aimsfor a systemof continuousinnovationby strengthening i —
the companiesinnovative capability <

e e ™
_:"-—-\~

SSSSSSSSSSSSSSS

sssssssssssssssssssssss

© ww.zlw-ima.com2010 . [forpeutschiand EUROPAISCHE UNION



&

nnnnnnnnnnnnnnnnnnnnnn

DilemmaMap - 1st Module: InnovativeCapability
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Criteriaof Innovation

A Aholisticunderstandingpf innovationis not compatible
with solelyeconomiccriteria

A Theprofit of aninnovationcanat leastbe of economig
ecologicabr socialnature

Innovation

IS the realizationof new ideasthat
contribute to sustainablechanges

A Innovationsare no flashlights, but haveto initiate long-
fectiveness  term changes
A If somethingreallyis aninnovationcanneverbe

determineda prioriandhasto be evaluatedex-post
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£ Emergencef Innovation

......................

Threeanswers to the question how innovations come to be:

A a humancenteredperspective spendence oéll dimensions:
tionemergesfrom the whole

A an organizatiorcenteredperspective _
echnological systerthat

A a technologycenteredperspective sit.

Innovative Capability
comprises the complex interrelationships between the

human, organizational and technological requirements to
continuouslyrealize new ideas that contribute to sustainable chang

A What Strategiescancompaniesapplyto strengthenthe innovative
capabilityandto build up a systemof continuousinnovatior??
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DilemmaMap - 2nd Module:
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DilemmaMap ¢ 3rd Module: Meta Dilemma
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DilemmaMap ¢ 3rd Module: MetaDilemma

Qo

Meta-Dilemma Sustainabilityvs. ShortTerm ProfitMaximization

A Incompatibilityof the economicdoctrineto maximizeshort-term
profits with alongterm oriented sustainableananagement

A Paradigmaticontradiction

A (Neo)classicateductionof entrepreneurialgoalsonto
maximizingown s own monetaryprofit

A Understandinghe limits of growth andhe resultingdemandfor
responsibleeconomicactingthat safeguards sustainableglobalsystem < |
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DilemmaMap ¢ 4th Module: Main Dilemmas
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Sustainability

VS,
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Long-Term Strategies to
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Trends Resources vs. Cost Pressure
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Knowledge Based and Innovation
Working Processes Processes

Dynamization of Growing Change

Working and Learn- In novative Dynamics and
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(oF: 1111114
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DilemmaMap ¢ 4th Module: Main Dilemmas

2

(.
1.

ResponsibldJseof HumanRessourcess. CostPressure

A Describes the requirements of a comprehensive, anticipatory and responsible
management of personal knowledge potentials, skills and competencies under the
simultaneous economic pressure to cut costs.

LongTermStrategiesto Increaselnnovative Capabilityvs. Pressurgo Succeed

A Describes the demand for basic structural and process changes in organizations to
increase innovative capability while being faced with the necessities of quick succes

Timefor LearningProcessess. TimePressure

A Describes the individual, organizational and social necessity for learning and
development processes under conditions of increasing time constraints at work.

Needfor Stability vs. FlexibilizationPressure

A Describes the demand for safety of current and predictability of future processes
under increasing pressure towards continuous change.
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ﬁm o 5.4 Strategies to foster Innovative Capability (WAJZW] 10
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Sustainability

VS.
Maximizing
Short-Term Profit

Long-Term Strategies to
Increase Innovative Ability vs.
Pressure to Succeed Trends

Responsible Use of Human
Trends Resources vs. Cost Pressure

Enhancement of Health and Prevention Management

Competence and ) ]
Knowledge Based Establishment of Innovation Cultures

Working Processes Use of Knowledge and Human Potential

Fostering Social and Globalization of
Qrganizational Innovations Value Chains

_— - and Innovation
Holistic Innovation Management Processes
Opening of Innovation Processes

Dynamization of Growing Change

Woorking and Leam- In nnvat ive Dynamics and
ing Biographies oAa Uncertainty
Capability

Tertiarization and Demographic
Hyfrid Manufacturing Change

Time for Learning Processes vs. Need for Stability vs.

Time Pressure Flexibilization Pressure
Geneation Homo Decentralization

Zappiens Continuous Competence Development Innovative Forms of Work Organization and Cross-Linking

Integrative Design of Work and Management of Uncertainty
Learning Environments Work-Life-Balance

Dilemma Map
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Connection between Innovation Factors
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LNO Health and Prevention Management IMATZEWETO
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A Health as fundamental precondition for innovative ability
A Preserving and fosteribeing of the empl oye:é
A Treatment of physical afflictions as well as psychological problems
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| LMO Establishment of Innovation Cultures MALZW] IO

.......................

A Breeding ground for innovative activities
A Shared value systems, capabilities and norms
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| LMO Use of Knowledge and Human Potential IMARZEWNHU

.......................

A Increasing importance of knowledge and human potential
A Protection, structuring and transfer of internal knowledge
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ﬁﬂo Holistic Innovation Management (TS 1O
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A Systemic consideration of the whole innovation process
A Management of immaterial resources
A Human, organizational and technological perspective

1. Interdisciplinary Teamwork

2. Synchronization of Innovation
Projects with Corporat8irategy

3. IT Adaption to Corporate

Structures
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Fostering Social and Organizational Innovations

A Paradigm shift concerning the understanding of innovation
A Recognition of fAsofto types of

A Appreciation of human potential

1. Acceptance for Changes

2. Transparent Personal Benefit

3. Exchanged Personnel

nNnovat.i

(
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Opening of Innovation Processes

A Reorientation and shift of innovation activities

A From customer orientation towards customer innovation

A Integration of external actors

1. Philosophy ofrust-BasedWork

2. Cooperation with Universities
and ResearchRacilities

3. LongTermAlliances with
ExternalPartners and LeadUsers
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A Establishment of a life-long learning-process

A Instant application of acquired knowledge on the job

Design Characteristics

1. Exchanging Experiences

2. Creative and Laterdhinking
Timefor Learning
Processess. Time

3. WorkBased.earning Pressure
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Integrative Design of Work and Learning Environments i 0

A Systematic expansion of informal learning opportunities

A Integration of individual and organizational learning into the work process

A Learning of practice, not about practice

Design Characteristics

1. SelfRegulatedearning

2. Relation tahe LearningContent : :
Timefor Learning

Processess. Time

3. Implicit Learningrocesses Pressure
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