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Starting Point 

Innovation Management is a key driver for competitiveness. 

Especially in SMEs, unfortunately innovation decisions are often driven  

intuitively. 

 

(Source: EU-Project IMP3rove). 



Members 

A good mixture of Corporations, Academia and Intermediary 



The Strategic Partnership 

 Economy, Science, Social Partners and Politics form the Strategic Partnership. 

 The main tasks are fostering the innovation climate and contributing to supporting 
structures. 

 The Partnership stands for the exchange of knowledge, learnings and transfer. The 
intention is to help companies in better executing innovations and therefore 
sucessfully tackle necessary changes.  



Vision of the Strategic Partnership: sustainable innovation 

Accelerate innovations: 

The main challenge is to reduce time-to-market in the idea-to-launch process. 

 

Develop competencies and increase performance: 

Skilled employees and versatile companies are essential for competitive advantage in the innovation 
arena. Building up an adequate innovation culture fosters creativity, motivation and performance 
within the company. 

 

Manage innovation in networks: 

Networks are vital for innovations. Connecting different partners and forming alliances of 
complementary contributions leads to an enhancement of innovation capability. 
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Transferable results – developed in six working groups  

 

http://www.volkswagen.de/vwcms/master_public/virtualmaster/de3.html


Working Group 1: Manage innovation processes 



WG 1: Topics and call for action 

Topics: 

 Reduction of time-to-market 

 Alignment of innovation projects with innovation strategy 

 Systematic idea generation and evaluation 

 Organization of new product development processes 

 Successful market launch 

 

Call for action: 

 Need of methods and techniques to optimize innovation management 

 Connect innovation strategy with operations 

 Improve performance management of innovation processes 



Working Group 2: Strengthen a culture of innovation 



WG 2: Topics and call for action 

Topics: 

 Facilitate innovations 

 Establish prerequisites for an innovative culture 

 Involve leadership in innovations 

 Develop incentives and rewarding systems 

 Make innovation a win-win situation for all 

 

Call for action: 

 Create innovation culture in an environment of flexibility 

 Use new communication forms to drive openness and knowledge diffusion 

 Develop an innovation culture in networks 



Working Group 3: Develop innovation skills 



WG 3: Topics and call for action 

Topics: 

 Have the right skillset for innovations 

 Secure innovation capability despite skills shortage 

 Formulate competency and motivational profiles 

 Support innovation drivers 

 Use general principles and best practices in competency management 

 

Call for action: 

 HRM solutions in the „war for innovative talents“ 

 Establish innovation friendly working conditions 

 Foster innovation culture 

 HRM as contributor to innovation strategy 



Working Group 4: Build innovation in networks 



WG 4: Topics and call for action 

Topics: 

 Create an open innovation atmosphere 

 Build communities and strengthen cooperation culture 

 Align innovation networks with value chains 

 Find solutions for intellectual property rights 

 Use supporting technologies and techniques 

 

Call for action: 

 Develop specific competencies for innovation in networks 

 Improve the management of innovations in networks 

 Build financing concepts and promote public investments 



Working Group 5: Shape innovation work 



WG 5: Topics and call for action 

Topics: 

 Virtual infrastructures for knowledge and innovation work 

 Challenges and solutions for personal information 

 Build trust in technologies 

 Leverage potentials of user interfaces to foster efficiency 

 Support knowledge exchange with connected infrastructure 

 

Call for action: 

 Establish optimal organizational structures to promote innovation work  

 Use modern infrastructures (e.g. web-based) 

 Make employees familiar with innovation tools and techniques 



Working Group 6: Health as driver for innovation 



WG 6: Topics and call for action 

Topics: 

 Importance of health for innovation work 

 The human factor as innovator 

 Importance of work-life balance 

 Instruments of health management 

 Impact of health regarding innovation capability 

 

Call for action: 

 Positive ressourced-based understanding of health in respect of innovation capability 

 Participating interchange of leadership and employees 

 Balanced development of employees 

 Development of new concepts 



Horizons – best practises – call for action 

Some annotations: 

 

 6 working groups, app. 4-6 interactive sessions per group coping with horizons 2020, 
best practise examples and calls for action 

 Horizontal meetings between working group leaders to facilitate exchange and 
common topics 

 Promotion of activities via participants and multiplicators 

 Communication online + offline (e.g. webpage, videos, blogs, collaterals, events) 

 29.11.11, Stuttgart: „Fit for innovation – new rules in innovation management“ 

 

 

 



Best practise examples (WG 4) 

Systemic innovation in printing and paper 

industry 
Personal Genomic Services 

Innovation Jam 3M Austria 

http://atvieg16sa.ww300.siemens.net:8085/oiLandingPage


Conclusions 

 The „Strategic Partnership“ can be used as a successful model for transfer. 

 Through participation of different stakeholders with different backgrounds the themes 
can be investigated more thoroughly and with direct response from practice. 

 The T-shaped approach of vertical „deep dive“ on the one hand and horizontal 
connection on the other hand helped to broaden knowledge and find synergies of 
same interest, such as: 

 Strengthening of mental capabilities 

 Balancing distribution and integration of tasks and knowledge 

 Handling of societal challenges in terms of innovation capability 
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